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LETTER
WELCOME LETTER

WELCOME II
Dear Friends,

Many thanks to all of our supporters and partners who have joined with us 
to implement a vision where after school centers who provide academic 
and job skill development for youth at risk of social and/or economic 
exclusion maximize the impact of their programs through access to 
web-enabled technology and participation in a collaborative network of 
peer institutions - supported by Fundación Sanders (FUSA).

We reached a significant milestone in achieving our vision through an 
agreement formalized in 2013 with the Instituto Madrileño de la Familia y 
el Menor, a social service program operating within the Community of 
Madrid, to incorporate eleven of their after school centers into the FUSA 
collaboration. 

These centers provide a blend of academic mentoring, physical and emotio-
nal wellness programs, and extracurricular activities to youth at risk. 

While there is an abundance of on-line academic resources, deciding what 
to incorporate and how best to do will be a common challenge for any after 
school center wanting to benefit from digital learning tools.  From our 
experience, learners have different preferences in how they respond best to 
instruction, curriculums vary across schools, and few centers have a 
sufficient budget to hire staff specialized in all educational competencies. 

These are compelling factors why FUSA advocates the development of a 
collaborative network of after school centers where resources and experti-
se could be effectively shared.

This annual report is dedicated to describing our collaborative NETWORK 
as of 2013.  Particularly, we explain the variety of methods we utilize to 
incorporate any after school centers wanting to acquire a digital capability.  

Thanks for your support,

Robert Lee Sanders

 President
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WITH US
VOLUNTEERWITH USVOLUNTEERIII

There are several ways we can work together.

DO YOU OPERATE AN AFTER SCHOOL PROGRAM?

We’d like to hear about your program and keep you up to date on the work our Foundation is doing to 
support organizations like yours.

ARE YOU LOOKING TO VOLUNTEER AT AN AFTER SCHOOL PROGRAM IN YOUR COMMUNITY?

Send us your details and we will help to put you in touch with a local center.

MAYBE YOU HAVE A SPECIAL SKILL AND WANT TO WORK DIRECTLY WITH US?

Do you have a background in education?
Do you Moodle? 
Are you an expert with data bases and creating inspiring reports?

Let’s Collaborate!

Contact us at:
info@fundacionsanders.org
www.fundacionsanders.org

Write to us at:
Fundación Sanders
Calle del Gobernador, 26  - Madrid 28014 [Spain]
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IV

FOUNDATION
OVERVIEW OFFOUNDATIONOVERVIEW OF

OUR MISSION :

Ensure the futures of youth who are at risk of economic and/or social exclusion.

OUR VISION:

Strong funder-donor confidence resulting from evidence-based measurements of the social value that after school programs may 
accomplish. 
A collaborative network of after school programs that can share best practices and expertise.
System where educational institutions and policy makers fully leverage the potential of after school programs to identify and/or imple-
ment the most suitable individualized learning program for children.
Resources to ensure there is sufficient capacity in all after school programs to cover the needs of children who could benefit from this 
type of program.

OUR VALUES:

Collaboration. Promoting an open-sharing of ideas, practices, and resources across programs within our network.

Efficiency. Innovating solutions that leverage collaboration to share the development costs of new digital curriculum. 

Trust. We believe in a practice of strong governance, and recommend that before an after school center joins our network, they request 
sponsorship from a supervisory level organization or major funder.

Transparency. The foundation operates under the supervision of the Minister of Education, Culture, and Sport in Spain, and utilizes an 
independent accounting firm to conduct annual audits of our financial activities.



GOALS
PROGRAM 

ur program is focused on enhancing the academic 
instruction capability of organizations that work with 

youth outside of the regular school day. This program 
was designed to benefit from a collaborative model where after 
school centers work together collectively to reduce develop-
ment costs, speed-up implementation time, and improve the 
overall effectiveness of the program by achieving scale suffi-
cient to support Peer-to-Peer interactions among youth and 
best practice collaboration among the educators and directors 
at the various institutions.

A primary goal is to assure that after school centers have the 
capacity to best utilize out of school learning time with youth.  
There is a fixed quantity of time within a day to educate youth. 
While schools are providing the core of academic instruction in 
the morning and early afternoon, research suggests that more 
time to reinforce educational concepts and more time devoted 
to homework and studies is beneficial for youth.  

The best after school centers are finding novel ways to maintain 
youth interest outside of the regular school hours provide a 
variety of non-academic services to at risk youth such as 
programs focusing on health, jobs mentoring, extracurricular 
sports activities, etc. This creates a unique opportunity to 
extend learning opportunities.

GOALS
Why a collaborative model?  From our experience, it can be very 
time and labor intensive during a transformation program.  Lack 
of resources is the number one concern we hear from program 
directors. For this reason, we emphasize a collaborative 
approach to building the eLearning resources that are required.  
In our program, centers share time, expertise and resources in a 
way that maximizes the introduction of digital educational tools 
into their traditional program activities in the shortest time.

PROGRAM V
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WORK
NET WORKNET VI

The Network

FUSA entered into an agreement with the regional government of 
Madrid to incorporate 11 after school centers chartered under a 
program coordinated by the Instituto Madrileño de la Familia y el 
Menor.

The Instituto Madrileño de la Familia el Menor designed their 
program to work with children and adolescents at risk.   Its purpose is 
to provide specialized and intensive social and educational support 
services for children at risk of social exclusion to contribute to their 
personal development from an integrative perspective: social, educa-
tional, and health coordinated through individualized intervention 
programs.

In 2013, we incorporated a total of four of these after school centers 
including two INDIS* and two ADRIS** centers:

While the geographic separation across all centers measures approxi-
mately 30km, the centers encompass 47 schools attended by 105+ 
youth impacted by the program as of the end of the year.

*INDIS focuses on adolescents between the ages of 6 and 17.

**ADRIS focuses on adolescents between the ages of 12 and 17.

Fundación Sanders (FUSA) Operational Summary as of December 31, 2013

Demographics of the youth in the network: 4 Centers

Program Implementation Status
The purpose of the project is to support the education and training of youth participating in the I+I ADRIS and INDIS programs that are 
sponsored by the Instituto Madrileño de la Familia y el Menor (Madrid Institute of Family and Children) of the Community of Madrid.

Implemented to date:

 • Number of Centers incorporated into the Program: 4
 • Number of Youth served: 108
 • Collaborating Educational Institutions: 47
In Progress: 
 • In 2014, four (4) new Centers will be incorporated into the program.
 • In 2015, the final three (3) eligible Centers will be incorporated into the program.

Total youth in the program (between 6 and 17 years of age): 108
 • Number of girls: 64
 • Number of boys: 44

Collaborating Educational Institutions: 47

A.  Majadahonda    30 youth Fundación Tomillo
B.  Usera    24 youth: Fundación Tomillo
C.  Madrid center (Malasaña)    30 youth Asociación EOF
D.  Villa de Vallecas    24 youth: Asociación Norte Joven

A

D
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DIVIDE
THE DIGITAL  DIVIDE

THE DIGITAL  VII
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fter school programs differ in terms of their strategies and community impacts. Our collaborative network brings together various of after 
school centers that may have different environmental impact measures and therefore program strategies depending on the specific needs 
of the youth and communities they support.   

Therefore, the priorities for implementation digital resources across after school center programs may vary.  Since the collaborative network requi-
res the dedication of resources uniformly across centers participating in the program, it is vital to have consensus regarding the scope and priorities 
of the functional development of the network.

Our approach to achieve consensus in the development plan was to utilize a Logic model methodology which has been effectively applied by 
Harvard University for after school centers to evaluate their program activities against strategic objectives from an “if-then” (causal) perspective.  
In this way, each center can establish their prioritization for the development of the common set of resources.  

Logic Models were first developed in the 1970’s as a tool used most often by managers and evaluators of programs to evaluate the effectiveness of a program.

 Steps to Incorporate New Centers

 Gather Key Data Related to Center’s Strategies, Programs, 
 and Technological Infrastructure 

 Create a Logic Model Diagram to Relate Programs 
 to an Overall Strategy

 Assign Resources to Global Teams

 Conduct Training Program

 Deliver the WiFi Tablets for the Program 

Elaboration of the Overall Program Strategy to Achieve Program Results

Alignment of Program Activities to Program Strategies

Mathematics

Language Arts/Literacy Development

Science Studies

English Language Fluency

Homework Help & Tutoring

Technology Proficiency

Arts

College/Academy Counseling

Program 
Activities

Strategies



PHILOSOPHY
TRAINING PHILOSOPHYTRAINING VIII

“…Training has specific goals of improving one's capability, 
capacity, productivity and performance…” Wikipedia

Why the Need for Training?

Preparing after school centers to make the best use of digital technologies 
requires the need for certain specialized training.  From our experience, 
centers need help getting their staff comfortable and proficient with using 
eLRM platforms such as Moodle to incorporate the wealth of digital activi-
ties widely available on the internet into their existing program activities.

Furthermore, our project is focused on helping centers improve their effecti-
veness through the incorporation of new learning pedagogies such as 
Project Based Learning, PBL, designed to stimulate interest and participation 
by youth. Our training program is designed to help centers develop strategies 
to leverage technology to deliver more engaging and effective PBLs.

We have also developed a customized training program dedicated to ensu-
ring an effective spirit of collaboration.   We do this because many collabo-
rative systems, especially those sharing best practice concepts, may result 
in a competitive attitude among participants rather than a pure collabora-
tion. Within our training program, we help centers to understand how their 
collaborative efforts can lead to the creation of an ideal program model as 
a target where each center may then establish their individual develop-
ment goals.

We also dedicate a specific team building session for the directors of 
centers in order to align their expectations about the program, understand 
their challenges, and ensure that there is a commitment to dedicating their 
individual resources toward the collaboration.
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In 2013, we created a training program encompassing 
over 600 hours of customized instruction in the 
following areas:

 Moodle for Users
 Project Based Learning
 Technical Administration of eLRM Platforms
 Team Building
 Social Media Tools

1st *M.A.C Team Training Series
* M.A.C: Work team within  which after school centers in the FUSA network 
collaborate to develop eLRM content for the program



INFRASTRUCTURETECHNOLOGY INFRASTRUCTURETECHNOLOGY IX

Tablets (Hardware/Software):

(85) First generation, Google Nexus 7 tablets, 1.0 GB RAM, 16 GB & 32 
GB internal memory, WiFi+ Bluetooth compatible, 1.2 MP camera, 
Android 4.1 OS

(25) Nook tablets, 8 GB & 16 GB internal memory.  WIFI compatible, 1 
GHZ dual-core processor, Android 2.3 OS.

 eLearning Platform:

v2.4 Moodle, hosted on a central data server with 1 GB memory, 24/7 
back-up and recovery support.

Systems of Collaboration with Center Personnel:

All participants from the Centers collaborate via three systems.

1.  Miscrosoft/Yammer (social networks for the exchange of information).
2. Fuzebox (web-conferencing).
3. Moodle.
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Network of Collaboration – Hardware Components and Platform Specification



TRANSPARENCYENSURINGTRANSPARENCYENSURINGX

Fundación Sanders is registered in the Protectorate of Foundations in the Ministerio de Educación, Cultura y Deporte in Spain.  
In addition, the foundation has worked with an independent accounting firm to conduct annual audits of its accounts since 2011.

Financing Sources
Since its inception, the foundation has been fully financed by the principal founder Mr. Robert Lee Sanders.  
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