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Dear Friends,
This year, we took a major leap forward in realizing the benefits of crea-
ting collaborative networks of after school centers and empowering them 
with the technology they need to be more effective in how they support 
children at risk of exclusion.  We are also working to prove the ability of 
technological innovation to magnify the educational impact of curriculum 
focused on personal development.
In 2014, we worked with our network of centers to expand the scope of 
our program by including digital curriculum focused on social and emo-
tional learning (SEL), health, and family values.  The new program will 
strengthen their ability to leverage technology to teach kids social and life 
skills that build character, improve self-confidence, learn to resolve 
conflicts with peers, and understand the importance of family values.
Our network was strengthened by incorporating two additional after 
school centers during the year, and now our collaboration with the Com-
munity of Madrid has enabled us to close the digital divide for six centers 
impacting more than 180 children at risk.  Since the launch of our 
program, we have distributed more than 125 wifi-enabled tablets and 
have provided over 950 hours of training to 24 educators improving their 
knowledge of using technology to create effective digital learning centers.
Kids who regularly attend an after school center are committing to 
spending the equivalent of one additional 
day of structured learning compared with 
other students each week of the traditio-
nal school year.  We need your support to 
make every hour of this extra time count.  
There are hundreds of after school centers 
in Spain and thousands worldwide.  Our 
program is focused on making all of these 
centers as effective as possible through 
technology.
Thank you for your support.

 Robert Lee Sanders
 President Fundación Sanders

II. WELCOME LETTER
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There are several ways you can help support our cause.

Do you operate an After School Program?
- We’d like to hear about your program and keep you up to date on the work our Foundation is doing to support organizations like yours.

Would you like to volunteer with us?
- You can help contribute to the educational development of children at risk of exclusion.  Tell us about yourself and your interests so that we 

can explore a variety of possibilities.
- University students should contact us about an internship position to join one of our work teams.  We offer dynamic opportunities to gain 

practical skills in Educational Curriculum Development, Audio Visual Studies, Technology, Communications, Social Work, and Fundraising. 

Would you like to volunteer with an After School Center in your community?
- Contact us and we would be happy to connect you with a center in our network.

III. VOLUNTEER WITH US

Let’s 
Collaborate!
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IV. OVERVIEW OF FOUNDATION

Our Mission:
Contribute to the educational development of children at risk of exclusion.

Our Vision:
• Strong confidence by our stakeholders in the personal development and educa

tional impact our program is achieving for children.  
• Inspiring the creation of collaborative networks of institutions who are commit

ted to sharing best practices and resources that improve the integration of 
technology in primary and secondary education.

• Improving the coherence  across the life cycle of education: formal education 
(day-time instruction), non-formal learning programs (after-school centers), and 
study-time in the home.

Our Values:
Collaboration. Promoting an open exchange of ideas, practices and resources.

Efficiency. Designing a framework for networks of after school centers to partner 
and improve the quality of educational curriculum they offer while reducing 
development time and costs.

Trust. Emphasizing best practice program management, rigorous reporting of 
impact metrics, and strong internal governance. 

Transparency. The foundation operates under the supervision of the Minister of 
Education, Culture, and Sport in Spain, and annually reports the results of inde-
pendent audits of all financial activities.  
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We launched the Go-Digital program in 2014 to build a framework for designing and implementing a technology-based initiative that 
provides concrete solutions to improving the educational development and employment potential of children at risk and social exclusion.  

The global economic crisis affected the economic stability of many families and reduced employment prospects for youth in general.  
The effect on children at risk and social exclusion was even more problematic.  Experts in social intervention programs speak of the conse-
quences that these effects can have on academic performance in the short term for minors, such as the high rates of failure and dropout, 
poor performance on standardized tests, and the possibility of increasing the Risk factors such as participation in gangs or drug addiction.

The program focuses on working with networks of after school centers to collect the best existing educational material covering social and 
emotional learning, health and wellness, and family values, and leveraging multi-media and new digital learning tools to create a new 
generation of more effective, didactic and interactive learning material. 

Improving the effectiveness of after school centers is a key strategy in our mission because these centers are dedicated to building 
protective factors for children at risk which is proven as one of the most effective strategies in combating against difficult family and 
economic issues that can impair the development of youth. 
Protective factors our program is committed to strengthening in youth include: a) commitment to stay in school, b) development of a 
positive emotional intelligence c) improved academic performance.

V. PROGRAM FRAMEWORK & RESULTS
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Our Vision
The foundation developed a clear strategy and framework for improving the educa-
tional and social development of youth at risk through technological solutions that 
are achievable and scalable for after school (non-formal) educational centers.

The strategy emphasizes the design of technological solutions in coordination with 
regional governments who influence networks of after school centers in order to 
ensure beneficial collaboration, resource sharing and desirable change.

Framework for Scalability
The point of the framework is to provide a shared vision and common language 
with which to speak about improving educational and social development through 
technological innovation.
In 2014, we launched a series of developmental workshops designed to facilitate 
partnerships and resource sharing among groups of after school centers in Madrid.  
Directors of the centers participated in the first workshop to discuss their individual 
goals and priorities for improving their programs.   The workshops were then 
extended to program managers and their staff to develop actionable project plans 
from a group perspective.  

Key Impacts Expected from Scaling
The strategic plan of the foundation depends on scaling the number of after school 
centers in our collaborative network in order to accomplish the following:
1. Increase the amount, diversity, and quality of material that can be improved with 
technology and multi-media tools. 
2. Generate more discussion and feedback on our on-line forum used by educators 
to share practical implementation experience and tips.
3. Implement new solutions for after school centers wanting to connect the kids in 
their programs to new youth communities.

VI. COOPERATION FOR SCALABLE DEVELOPMENT
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VII.  EXPANSION OF COLLABORATIVE NETWORK

The Network

Fusa renewed its agreement with the regional 
government of Madrid to incorporate 11 after 
school centers chartered under a program coordi-
nated by Instituto Madrileño de la Familia y el 
Menor (IMFM).

IMFM designed their program to work with 
children and adolescents at risk.  Their program 
provides comprehensive educational and social 
intervention services to children through after 
school programs managed by various non-profit 
social organizations.  Their objective is to contri-
bute to the personal development of youth throu-
gh individualized intervention programs, INDIS¹ 
and ADRIS².

At the end of 2013 IMFM identified two of their 
ADRIS after school centers programs to be 
incorporated into our collaborative network during 
2014.

While the geographic separation across all centers 
measures approximately 30km, the centers 
encompass approximately 67 local schools 
attended by 180+ youth impacted by our program 
as of the end of 2014.

¹INDIS is an after school program focusing on youth between 
the ages of 6 – 17 years of age.
²ADRIS is an after school program focusing on adolescents 
between 12 – 17 years of age.

List of After School Centers Participating in the Collaborative Network by Location

A.  Majadahonda    30 Kids: Fundación Tomillo.
B.  Usera    24 Kids: Fundación Tomillo.
C.  Centro (Malasaña)    30 Kids: Asociación EOF.
D.  Villa de Vallecas (Vallecas)    24 Kids: Asociación Norte Joven.
E.  Centro (Embajadores)    48 Kids: Asociación Paideia.
F.  Alcalá de Henares    24 Kids: Asociación Las Naves Salesianos.
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VII.  EXPANSION OF COLLABORATIVE NETWORK

Program Implementation Status

Implemented:
1. After School Centers: 6
 • Number of youth (between 6 to 17 yrs old) represented in the network: 180
 • Number of staff members (selected by the centers) that support our project: 24
2. Total Day-time Schools Represented : 67

On-going: In 2015 we will increase the number of after school centers in our project from 6 to 9.

Specific Hardware Devices and eLRM Platform Used to Support the Collaboration

Tablets (Hardware/Software): (85) First generation, Google Nexus 7 tablets, 1.0 GB Ram, 16GB & 32/GB of internal storage. 
Wi-Fi + Bluetooth compatible, 1.2MP Camera, Android 4.1 OS.

eLRM Platform: v2.4 Moodle. Hosted on a central server, storage space of 1 GBand 24/7 back-up and recovery support. 

Customized Training Program for After School Center Staff

Course
 1. Moodle: Management and Administration.
 2. Designing Digital Project-Based Learning Activities.
 3. Working Effectively on Collaborative Teams.

Total hours of training delivered: (24 attendees x 40 hours/person on average) = 960 hours.

Fundación Sanders (FUSA): Collaborative Network Status 2014
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Fundación Sanders is registered in the Protectorate of Foundations in the Minsterio de Educación, Cultura, y Deporte in Spain.
The foundation has worked with an independent accounting firm that has conducted annual audits of the foundation’s finan-
cial accounts since 2011.

VIII. ENSURING TRANSPARENCY

Financing Sources
The foundation relies on private donations from individuals and business sponsors. 



IX. COLLABORATION
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